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The Technology Committee meeting was Called to Order at 6:00pm 
 
 
 
In attendance were Eric Berry (committee chair), Brad Group (board president), 
Shannon Synder (board), Brandon Hall (board), and Brian Ronan (admin rep) 
 
 
Old Business – Committee discussed the viewership numbers of livestreaming 
committee meetings and whether or not that warrants continuing the livestream. 
 
 
New Business- Committee discussed the 2023-2024 Budget. Mr Ronan presented 
an in depth breakdown of budget items based on level of necessity, and some items 
for “consideration” to the committee to review and receive their input. Such 
consideration items included upgrades to the Board Room streaming infrastructure. 
This particular item the committee did not feel was warranted at this time. 
 
A cybersecurity initiative was discussed that would include several districts working 
as a consortium to protect against cybercrime. It would require an expense now for 
protections that would not take place for some time. Being aware of budget 
constraints, the committee believes that it may be more effective to wait until there is 
more progress and that we could focus our efforts within our districts. 
 
 
Future Agenda Planning- None at this time. 
 
 
Next Meeting - Wednesday, March 29, 2023 
 
 
Meeting was adjourned at - 7:30 


